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Is Your Business
Outgrowing You?

5 things every growing founder should think about

You started the business. You found the customers, solved the problems, made the decisions, hired the people, watched the
cash, and stepped in whenever something needed to get done. That is probably a big part of why the business succeeded.

But there comes a point when the habits that helped you build the business can begin to limit how much further it can grow. If
you are adding your first managers and it still feels like everything depends on you, these five questions are worth
considering.

1 How many decisions still have to come through you?

Think about a normal week. How many times does someone call, text, or stop you because they need an answer? At first, answering the
question yourself is faster. But as the business grows, there are simply too many decisions. Eventually, your ability to answer questions
becomes the speed limit of the company.

ASK YOURSELF: If I disappeared for two weeks, what decisions would stop getting made?

2 Have you hired managers - or just better employees?

Growing businesses often promote the most dependable employee into management, but the founder still makes the difficult calls, sets
priorities, and steps in when something goes wrong. A real manager takes ownership of an area, solves problems, makes appropriate
decisions, and holds people accountable.

ASK YOURSELF: What does each manager actually own without needing me to manage it for them?

3 Is important information stored in your head?

You may know which customers need extra attention, which jobs make money, when cash gets tight, and what has to happen when
something goes wrong. That works until the company gets too complicated for one person to remember everything. You do not need
bureaucracy; you need a few simple processes, numbers, expectations, and routines.

ASK YOURSELF: What does the business know only because I know it?
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4 Are you spending your time where only you can create value?

Founders are usually good at getting things done. That can become a trap. You may still be solving scheduling problems, checking
routine purchases, handling customer issues, or jumping into production. Meanwhile, nobody is spending enough time thinking about
where to grow, who to hire, where the business makes money, or what the company needs to look like two years from now.

ASK YOURSELF: What am I doing every week that someone else could own if I invested the time to develop them?

5 Is growth making the business better - or just making you busier?

More sales do not automatically create a better business. Revenue can go up while cash stays tight. You can hire people without feeling
less busy. You can add managers while decisions still come back to you. Growth that creates more dependence on the founder is an
important signal.

ASK YOURSELF: If this business doubled in size over the next three years, could it operate the way it does today?

The Founder Bottleneck
There is a point in the life of many successful businesses where the founder becomes both the company's greatest strength
and its biggest constraint.

The next challenge is different from the first. Instead of asking:

"How do I do more?"
the question becomes:

"How do I build a business that can do more without everything depending
on me?"

That transition means developing leaders, clarifying accountability, understanding the financial engine, building simple operating
systems, and becoming intentional about where the founder should - and should not - spend time.

BUILD THE BUSINESS BEYOND THE FOUNDER
AgStrat helps founders of rural and real-world businesses identify the bottlenecks limiting growth and build the leadership,

financial, organizational, and operating foundation needed for the next stage.
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